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Welcome to the final 
Putting People First bulletin, 
which looks at the initiatives 
and developments that 
have taken place under 
the Putting People First 
programme. We will outline 
the original aims and then 
demonstrate how these 
were fulfilled, noting the 
changes that our new 
services have made, and 
finally looking at what 
comes next.

Over three years ago the 
Government announced that 
adult social care was to be 
transformed. 

Our task was to ensure that 
people, irrespective of their 
illnesses or disabilities, are 
supported to:

• Live independently
• Stay healthy and recover 
 quickly from illness
• Have maximum control over 
 their lives
• Participate as active and equal 

citizens, both economically 
 and socially

In addition, support was to be 
available which would avoid 
children having to take on 
inappropriate caring roles.

To achieve the above we had to 
make changes to the way that 
health and social care services 
are delivered in Calderdale. We 
identified five milestones that 
were needed.
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The following groups and 
organisations have been set up 
under the Putting People First 
project. They are all led by people 
who use our services. The first 
group is now fully independent 
whilst the others receive 
a small amount of support 
from the Council:

• Calderdale’s Disability 
Partnership – this group 
comprises disabled people of 
working age who have physical 
or sensory impairment and who 
live, work or use services in 
Calderdale. 

• 50+ Forum
• The Learning Disability 

Partnership Board
• Five Neighbourhood Schemes,
 and another one in 

development

“Ever since my daughter moved 
to Australia, she’s been pestering 
me to get an email address so we 
can keep in touch. I was scared 
of using a computer for the first 
time, but the Neighbourhood 
Schemes tutor talked me through 
my first steps and helped me set 
up an email account. I found it 
really helpful to learn alongside 
other beginners – it’s nice to 
know that other people worry 
about the same things as me 
when it comes to computers!”

1. Establishing meaningful 
partnerships with people who 
use services, their carers and 
the general public.
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Personal budgets are now available 
for everyone who has recently 
started to use social care services, 
and people who were already 
using our services if their care 
plans have been reviewed since 
April 2010. By the end of February 
2011 we had exceeded Government 
targets by 5%. People who have a 
Personal Budget can choose from 
several different options - Direct 
Payments; Managed Services or 
Mixed Packages. A new approach 
to managing your Personal Budget 
is also being piloted - the 
Individual Service Fund will allow 
people to arrange for a third party 
provider to manage their personal 
budget and organise care services 
on their behalf.

2. Developing self-directed 
support and personal budgets

“Having a Personal Budget has 
really changed my life – I now 
get a choice about what services 
I need. Instead of receiving 
traditional home care, I can 
employ a Personal Assistant 
who takes me on days out.”

3. Designing and delivering 
preventative and cost effective services
The following services are now up 
and running:

• Reablement Service which 
provides help and support 
for people to do things for 
themselves;

• Support in Mind - a service that 
enables people with dementia 
to remain in their own homes 
for longer.

Both Reablement and Support in 
Mind have given more people the 
support they need to live at home 
in comfort.

We are also in the process of 
implementing Electronic Call 
Monitoring which should allow 
improved monitoring of home 
care services and charging.

We have invested in the following:

• The development of assistive 
technology - which means that 
we are using new technology to 
enable people to remain in their 
own homes, for example sensor 
equipment;

• The development of voluntary 
sector providers - meaning that 
we are now seeing more choice 
and competition in the Social 
Care market;

• Neighbourhood Schemes - 
offering over 50’s in Calderdale 
the chance to get involved with 
their community and try out 
new hobbies;

• Joint working with the NHS 
on the development of the 
Intermediate Tier Service, 
which provides services that 
prevent people from needing 

 to go into hospital.
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4. Providing good quality 
information and advice
Gateway to Care was launched 
in February 2010 and provides 
a single point of access for 
information, support and 
guidance for adult social care. 
The service is also able to give 
people direct access to services 
such as Frozen Meals and small 
pieces of equipment without the 
need for a full assessment;

The Social Care and Wellbeing 
Hub was launched in March 
2011 and provides an electronic 
directory of services and support 
available throughout Calderdale. 
It also has a register of events. 
Organisations are able to put on 
their own details and tell people 
about forthcoming events.

“I have an illness which often 
leaves me feeling weak. I struggle 
to go out shopping for food, 
so I called gateway to care 
about getting meals delivered. 
I explained that I wasn’t keen on 
having frozen meals, so Fiona 
from Gateway to Care used the 
Social Care and Wellbeing Hub 
to give me a list of companies 
that will deliver fresh, organic 
produce to my door.”

“My husband and I are both retired but we like to stay active and get 
involved with our local community. The Social Care and Wellbeing 
Hub helps us find up and coming events in our area. We can look for 
things that are specific to our requirements, like clubs for people over 
50, or exercise classes to help us keep fit. We can even make a list of 
the things we are interested in going to, and print it off to put on the 
notice board!”
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5. Developing and improving 
local commissioning, or 
purchasing, of services

Market Shaping - this means that 
we look at the current trends and 
developments in the provision of 
social care. The emphasis is on 
more people choosing, managing 
and buying their own care, and 
more services based in the 
community.

Have our actions met the requirements 
and ambitions of Putting People First?

Over the last 12 months:

• We have reduced the number 
 of older people admitted 
 into residential care.
• We have increased the number 

of people getting Direct 
Payments.

• We have provided over 2500 
people with Personal Budgets.

• We have delivered 97% of 
Community Equipment within 
seven working days.

• Reablement has led to 42% of 
people being returned to full 
independence.

• Gateway to Care has taken on 
average 2,500 calls per month 
in its first year. Gateway to Care 
also arranges 100 Direct Access 
services each month.

• Insight (Early Intervention and 
Psychosis Team) have increased 
the number of young people in 
either employment, education 
or training from 37% to 70%.

“We were worried that my mother would have to go into a care home 
after a bad fall. However, Reablement staff showed her new ways of 
doing the tasks that she struggled with, such as cooking a meal and 
doing the cleaning. After just six weeks she was fully independent 
and is happier than ever in her own home.” 
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Looking to the future
Based on this information, it is 
clear to see that we have made 
a success in transforming social 
care. Arranging personal care 
plans for people is now the focus 
of our services. We recognise that 
everyone is different and use this 
to organise our care which means 
that people have as much choice 
and control over their services 
as possible.

We are continuing to work on 
Personal Budgets to ensure 
that every individual who needs 
support is getting a direct 
payment, or a managed service 
or a joint package.

However, the change does not 
stop here. The Government has 
issued a new document – “Think 
Local, Act Personal” which sets 
out the next steps we need 
to take. 

Our new programme of work will 
focus on giving people support 
that is right for them, not just 
from social care services but 
from local people, groups and 
companies. We will also keep 
trying to reduce form-filling 
and assessments.

We now need to find new ways 
to achieve our goals when money 
is tight. The Council and the 
organisations we work with will 
have to think creatively about 
the ways we support people. We 
need to try and avoid the need 
for expensive emergency and 
long-term care.

Over the coming year we will 
be concentrating on providing 
preventative services – new 
technology such as fall detectors 
and automatic drug dispensers 
will make it easier for people to 
live independently at home. 

The Gateway to Care Team, and 
the new web-based Social Care 
and Wellbeing Hub will provide 
everyone in Calderdale with 
clear information and advice that 
will enable them to look after 
themselves and their loved ones.

After our achievements so far 
with Putting People First, we are 
confident that we will succeed 
with the challenges that still 
lie ahead.

Jonathan Phillips
Director
Adults, Health and Social Care

Councillor Metcalfe
Portfolio Holder
Adults, Health and Social Care



Can I get this information in 
another format or language?

This information can be 
reproduced on audio CD and in a 
range of different languages upon 
request. Please call 01422 363561.

Jesli chciałbys ta, broszure w innym
formacie, prosze zadzwonic
´ ´

´

01422 363561

For more information about all 
social care services in Calderdale, 
contact Gateway to Care 
on 0845 11 11 103 or email 
Gatewaytocare@calderdale.gov.uk

Gateway to Care is open:

Monday to Thursday 
8.45am to 5.30pm
Friday 8.45am to 5pm

D E S I G N P R I N T
C A L D E R DA L E C O U N C I L


